
A Total
Project Management

In today's fast-paced business environment, project
management is more than just planning and 
schedule reporting.  Managers are faced with the
dilemma of juggling multiple tasks while trying to
execute their projects to predetermined quality, cost
and schedule objectives. Impacting performance are
the worldwide sourcing of materials, the need to
demonstrate regional benefits and the requirements
of both external and internal audits.

The success or failure of a project hinges on the
ability to manage divergent issues, bring information
together into an integrated system and provide
clients with an accurate view of the whole project.

Project Managers need daily up-to-date data in
order to identify potential problems and maximize
opportunities.

Convero−AMEC's Project Management System−is a
software package that combines proven principles
and procedures with the latest in computer 
technology.  Convero provides today's project man-
agers with a complete solution to support their 
project needs.

Convero operates in either a web-based or 
client-server environment and includes a fully-
integrated information management database.  

Based on over 90 years of engineering experience,
Convero is the project management technology of
choice for many of the world’s largest energy and
infrastructure projects.

Contact: marketing.convero@amec.com/ 403-781-6315/ www.convero.com

Solution



AMEC recently merged with AGRA Inc, a leading North American professional engineering and environ-
mental services firm.   AMEC owns 41.6 per cent of SPIE S.A., the international electrical engineering,
infrastructure and construction services company based in France, and has an option to buy the balance
of SPIE in 2002.

Together, AMEC and SPIE employ 50,000 people in 40 countries with annualised revenue in excess of
US$ 8 billion.  AMEC plc (LSE:AMEC) is headquartered in the United Kingdom.    www.amec.com

Features and BenefitsFeatures and Benefits

Integrated Common DatabaseIntegrated Common Database
Providing a single source of data

· Eliminates duplicate effort 
· Reduces the margin-for-error, project over-

head and time spent on reconciliation
· Promotes communication
· Leverages information and improves project 

performance
ExpandableExpandable

· Allows a project to start small with room to grow
· Minimizes up-front expenditures
· Ensures that the project never outgrows  the 

application
FlexibleFlexible

· Available to high level owners and/or Project
Management Office

· Can serve as the detailed contractors system
AuditableAuditable

· All data is entered with user ID and date stamp
· Key data is maintained by change logs
· Sophisticated security allows multiple parties              

to access the same database
Supports Multi Level OrganizationSupports Multi Level Organization

· Executive high-level inquiries and reports
· Strategic working level tools
· Tactical level access to key information for decision 

making

Convero (www.convero.com) is designed and supported by the Technologies division
of AMEC.  
AMEC is a leading provider of engineering services and solutions worldwide− a
company that creates value for its clients through the application of technologies,
alliances and innovative partnerships.

A complete and fully-integrated project management system, Convero eliminates the need for
multiple systems.  Clients are ensured that their project data is secure and remains in one
place.

"Our mandate is to support owners and contractors with a superior method of 
organizing and managing projects."


